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Contact Details 

ADDRESS 1 – 13 Henry Street, Eltham 

PRINCIPAL Mr Chris Ray 

PARISH PRIEST Fr Michael Sierakowski 

SCHOOL BOARD CHAIR Mr Mark Noonan 

TELEPHONE (03) 9439 7824 

EMAIL school@olhceltham.catholic.edu.au 

WEBSITE www.olhceltham.catholic.edu.au 

E NUMBER E1119 

 

 

Minimum Standards Attestation 

I, Chris Ray attest that Our Lady Help of Christians School is compliant with: 

 All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 
and the Education and Training Reform Regulations 2017 (Vic), except where the school 
has been granted an exemption from any of these requirements by the VRQA 

 Australian Government accountability requirements related to the 2019 school year under 
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 
(Cth)  

 The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

May 1 2020 
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Our School Vision 

Our school community, united and inspired by the Gospel Values, strives to 
provide the optimum learning environment in which students are 
empowered to reach their learning potential.  
 
Our Mission is to bring our Vision to life by…  

 Celebrating our Faith through Liturgy, Prayer and the Traditions of the Church.  

 Being a welcoming Catholic Community.  

 Reaching out and responding in Christian service.  

 Promoting academic achievement.  

 Basing our Learning and Teaching on best practice.  

 Providing a secure and affirming environment.  

 Respecting each person’s uniqueness.  

 Fostering the wellbeing of individuals.  

 Encouraging responsible decision making.  

 Developing the ability to think clearly, independently and imaginatively.  

 Developing adaptability to thrive in an ever-changing world.  

 Building an awareness of the world, each person’s place in it and the need to be 
environmentally conscious.  

 Providing opportunities for children to engage in a healthy, active lifestyle.  

 Nurturing creativity, appreciation, performance skills and confidence through the Arts.  

 We are committed to :  
o Elected Government.  
o The rule of law.  
o Equal rights for all before the law.  
o Freedom of religion.  
o Freedom of speech and association.  
o The values of openness and tolerance.  
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School Overview 

 In 2019, the school began the year with a student population of 184 students.  

 The students were organised into 8 class groupings: 1 x Prep, 2 x Yr 1/2, 2 x Yr 3/4 and 
3 x Yr 5/6.  

 The school had 32 staff made up of 7 full-time teachers (including the Principal), 10 part-
time teachers (with a total full-time allocation of 6.1 FTE) and 16 part-time administration 
and support staff.  

 Weekly specialist classes were offered in Performing Arts, Physical Education/Sport, 
Library/ICT and Italian.  

 Our staff leadership roles included – Learning and Teaching Leader, Literacy Leader, 
Religious Education Leader, Student Wellbeing & Student Services Leader and Maths 
Leader. We continued the evolution of these roles as we implemented a coaching 
strategy to support teachers in the development of their craft. 

 Our families have a wide selection of excellent secondary schools from which to choose 
to further their children’s learning. Close by is Catholic Ladies’ College, the most popular 
choice for our girls, as well as Loyola College (Co-ed) and the Catholic boys’ schools 
Marcellin College, Whitefriars College and Parade College. The nearest Government 
Secondary Schools are the well regarded Eltham High School and St Helena Secondary 
College.  

 In 2017, we undertook our School Review utilising the ACER National School 
Improvement Tool framework. This Review identified how the school is performing 
against nine standards. We used this data to identify school priorities and goals for the 
years 2018 – 2021. 
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Principal’s Report 

In 2019, I began my thirteenth year as Principal at OLHC. The welcoming community spirit that 
had been so noticeable on my arrival in 2007 remained a strong element as to why Our Lady’s is 
such a wonderful school.  
 
2019 was the second year of our School Improvement Cycle after we had conducted our cyclical 
review in 2017. It was the first year of our new School Improvement Plan, which had been 
formulated following the use of the ACER National School Improvement Tool for our review. 
 
An important area of focus for me was to continue to build a culture of openness and accessibility 
with our school community. Our PFOL (Parents and Friends of Our Lady’s) continued their 
wonderful work in fundraising and getting people together to build community. Our Parish 
Education Board focussed on highlighting the great things that happen in our school and on 
supporting the school leadership to improve areas of challenge for us. Our School goal of “We 
Help Each Other To Be Successful”, certainly highlighted for us the many wonderful benefits of 
being part of such a great community.  
 
Our dedicated and talented staff continued to challenge each child to be the best they could be. 
Academic results reflect the hard work of our staff in continuing to strive for improved learning for 
all children. Student Wellbeing was an important focus for staff as we looked for ways to enhance 
the social and emotional learning of each child as a means to help them achieve their potential.  
 
Like many schools, we continued to develop and implement procedures to ensure we meet the 
Child Safety standards introduced by the State Government in 2016. The main focus of this at 
OLHC was in enhancing Risk Management approaches with staff using Risk Assessment tools 
to minimise risks to children in the variety of settings we utilise in the broad education of our 
children.  
 
With regard to staff development, a major focus in 2019 was the work led by our Data Team in 
developing approaches to personalised learning to meet the needs of each student. We 
participated in a Regional Learning Collaborative, working with Lyn Sharratt and 20 other schools 
in the Eastern Region. This learning linked beautifully with our previous work in developing 
Learning Sprints and in our approach to conducting Professional Learning Teams focussed on 
the teaching and learning in each classroom. We developed a Data Wall to ‘put faces on the data’ 
and refined our processes to better meet student and teacher needs. We also worked with Deb 
Sukarna to develop a more consistent, whole school approach to the teaching of Reading. For 
2019, the aim of our work with Deb was to implement strategies to develop independent learning 
routines in our Reading lessons.  
 
We are proud of our success with our innovative approach to the teaching of Italian, with our 
Italian teacher using gestures to support conversational language and the employment of an 
Italian assistant to work with all classroom teachers to bring Italian out of the Italian classroom 
and into the broader school so that Italian language is being used throughout the school.  
 

As the School Principal, I can happily express my pride in the great work of our staff, students 
and broader School Community, and I hope that this Annual Report to the Community does justice 
to that great work.        

Chris Ray (Principal)        
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Parish Education Board Report 

OLHC Parish Education Board - 2019 Annual General Meeting 

Chairperson’s Report 

Before I speak about us as a Board and our achievements this year, I want to share some reflections on 
why OLHC school and parish is important to me and my family. 

As I think about my children and their relationship to Our Lady Help of Christians Primary School, my 
mind goes back to 2010.  I remember sitting on the floor with my 6-month-old son, wondering about his 
future.  I remember trying to imagine him living to 100 in the year 2110 and all the changes he would 
see in that time.  What wonders, joys and loves will he experience?  What will prepare him for a future 
where our world will be so different? 

Sociologist and philosopher Zygmunt Bauman used the term “liquid modernity” to describe this time as 
one where our social forms and formalised institutions become less stable, permanent and reliable 
points of reference.  What we see happening in politics, the environment and the Catholic church are 
good illustrations of this.  Given this sense of instability, what is it that my son will need within him and 
around him to give him the grounding he needs to flourish?  What is it that I offer, that society offers 
and in particular for today, his school and parish offer to provide this grounding? 

So yes, while this school helps with the formal education and relationship to God and religion, there are 
some other areas that I believe are as important.  I believe that increasingly he will need ways and 
means to be in communion with others despite their different views and experiences, to be skilled in 
having compassion, curiosity, self-confidence, creativity, self-expression, self-reflection, risk taking, 
empathy and a true sense of what it means when we say “we help each other to be successful”.  I am so 
proud to be part of a school that values all these things and so for me is a school of and for the future. 

2019 Highlights 

This year has been another exciting year with for the Board and school.  Highlights include: 

 90th Birthday and building opening 
 Marketing of the school – supporting Open Days and the Prep Information evening.  25 Preps 

and 12 new families for 2020 is such a great achievement. 
 Communications simplification – we reviewed the range of communication channels the school 

uses.  We supported a new and improved newsletter format and improved communications 
relating to parent-teacher conferences.  We also discussed options for a school Facebook 
presence.  

 Policy review and development 
 Parent Partnership (Policy & Plan) 
 Advertising Policy 
 Positive Behaviour and Bullying policy 
 Child safety policy 
 Alcohol at school events 

 Support and advice relating to: 
 Religious sacraments. 
 School and family engagement 
 Finance and setting of fees 
 School events 

I would like to personally thank all members of the board for their hard work, commitment and 
enthusiasm throughout 2019.  It has been a pleasure working with you all this year. 
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On behalf of the Board and the school community I sincerely thank those who are finishing up with the 
Board this year.  In particular, thanks to Maggie Clarke who is finishing her term as Secretary, Board 
member and parent at the school.  Also, a big thanks to the now retired Father Kevin Burke for his many 
years of service to this school. 

I look forward to 2020 and yet another year of learning and growth for students, teachers and parents 
as we all continue to help each other to be successful. 

Mark Noonan 

Chairperson – Parish Education Board 

Our Lady Help of Christians Primary School – Eltham. 

 
Aims of the Board 
1. Act as an advisory body to the parish priest and principal on matters concerning the delivery of 

education in the school, which have been referred to it. 
2. Promote the role of the community and parish in the life of the school. 
3. Support the religious education programs of the school. 
4. To be representative of the wider school community. 
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Education in Faith 

Goals & Intended Outcomes 

Goals & Intended Outcomes 

The goal from our School Improvement Plan was ‘To have a highly visible school-wide culture in 
which the Catholic faith underpins our approach to the wellbeing of each child’. 

Our intended outcome was ‘that there is a whole school approach to teaching and learning in 
RE, based on the CEM RE Framework’. 

Achievements 

 The Religious Education Leader (REL) continued to lead staff to develop deep 
understandings of the place and nature of contemporary Religious Education in our 
school. The elements the new RE Framework and the implementation of this process 
continue to develop and be explored by staff. 

 The celebration of significant Masses during the year included: The Beginning of the 
School Year Mass which included the Commissioning of staff; Ash Wednesday; Our 
Lady Help of Christians’ Feast day; Feast of the Sacred Heart; The Feast of the 
Assumption; Year 6 Graduation; and the End of the Year Mass. Masses incorporated the 
use of our Message Stick to make links between the FIRE Carrier initiative and our 
Catholic Faith. 

 The celebration of Prayer Liturgies for the following: Holy Week, Easter, ANZAC Day, 
Family Week, Remembrance Day and Advent. 

 Class Masses were hosted by parishioners and followed with a light morning tea for the 
children and their parents. 

 Sacrament Commitment Masses were included in the Parish weekend masses. 

 A Welcoming Mass for all our new families was conducted in February. 

 Grade 3 children celebrated the sacrament of Reconciliation. Grade 4 children 
celebrated the sacrament of Eucharist for the first time. Grades 5 & 6 children celebrated 
their Confirmation with Bishop Terry Curtin.  

 Parent formation sessions were conducted by the school to assist families in preparing 
their children to celebrate their First Reconciliation, First Eucharist and Confirmation. 

 Children celebrating their Eucharist for the first time chose not-for-profit organisations to 
support as they looked to the community for role models of people taking action to 
support others. 

 Fundraising was conducted for various causes including ‘Project Compassion’, 
‘CatholicCare’, and ‘World Vision’. 

 Every class collected goods to make Christmas hampers which were distributed to 
needy families by the St. Vincent de Paul Society.   

 Our approach to sacramental preparation continued to be refined. The Grade 3, 4, 5 & 6 
teachers met with the REL to plan sacramental lessons using an inquiry based approach 
that encouraged dialogue and deeper reflection. 

 The REL regularly met and planned with all teachers to facilitate effective teaching and 
learning.  
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 The REL attended Zone and Regional Network meetings to build resources and develop 
effective teaching and learning strategies to be used in line with current pedagogy. 

 Staff participated in liturgies to celebrate the beginning and end of year. 

 Emphasis was placed on social justice activities and how these relate to our learning in 
RE. 

 Staff members took responsibility for leading the staff in prayer at the beginning of staff 
meetings and staff PD days. 

 Each class took responsibility for providing newsletter presentations each week 
informing the school community of what was happening in RE in the classrooms. 

 The students participated in the Healing Masses and luncheon for the sick and elderly by 
providing entertainment and help with the serving of food, etc. 

 Students had opportunities to be involved in liturgies through music and singing. 

 Our student leaders worked in collaboration to raise awareness and develop actions to 
make a difference to the disadvantaged and marginalised in our society. 

 Classes led our prayer at whole school assemblies each Monday morning. 
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Learning & Teaching 

Goals & Intended Outcomes 

The Goals from our school improvement plan were: 
 ‘To personalise learning for each student informed by an embedded systematic 

approach to the collection and analysis of data’, and 
 ‘To engage students in challenging, meaningful learning with high expectations for each 

learner’. 
Intended outcomes were: 

 That student growth improves across the school. 
 That teacher confidence and ability to differentiate improves. 
 That there be consistency of practice across the school in the Literacy block. 
 That classrooms are established with positive independent learning environments that 

better allow for the implementation of targeted teaching practices 

Achievements 

 The school continued to implement, monitor and evaluate consistent practice across all 
grades in writing, building on the evidence-based approach introduced by a writing 
expert in preceding years. 

 All staff were involved in professional learning, both on and off campus. Leaders in 
specific areas took part in professional network meetings, while groups of staff also 
attended sessions to learn strategies for students with special needs. 

 Our data team continued to lead the work begun in 2018. This team attended Lyn 
Sharratt’s Regional data collective program and led initiatives to more effectively use 
data to inform practice. We have continued to use our Data Wall for tracking student 
progress and continued to conduct Student Performance Analysis meetings to develop 
strategies to better meet learning needs. We have also continued to conduct Learning 
Walks as a means to monitor learning engagement. We continued to use our google 
form to track learning walk data and this process was shared with other schools in the 
learning collective. 

 We have continued to build on our centralised storage of student information and data. 
This enables teachers to easily access relevant information about a child from 
throughout their time at OLHC. 

 At the end of 2018, all staff worked with Deb Sukarna to develop understanding of a new 
Reader’s Workshop approach that was implemented from prep to year 6 in 2019. The 
approach is underpinned by a classroom management routine to support student 
independence, allowing teachers to work with focused mixed-ability and like-needs 
groups. 

 The school continued participation in the Autonomous Languages Learners Program 
and fully implemented a gestured Italian program. A Languages Assistant was employed 
to support specialist lessons in Italian with in-class lessons involving the classroom 
teachers. Students are therefore now engaged in Italian lessons weekly, with increased 
exposure to the language between lessons as detailed next. 

 Other strategies to embed Italian as integral to the culture of the school included 
providing classroom teachers with functional phrases to use in class every fortnight, 
introducing Italian language Students Leaders to build the profile of Italian language use 
across the school, integration of Christmas carols in Italian at our annual carols night 
and showcasing of students’ learning at Italian Day. 

 We continued to participate in the online NAPLAN testing in 2019 after a successful pilot 
program in 2018. 

 The school continued to use PAT online testing in reading and maths to track students’ 
growth from year to year and as formative assessment for instruction in comprehension. 
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Teachers also used data from the PAT-R tests at the Student Performance Analysis 
meetings to identify areas of strength and need for targeted students. 

 Data from February testing (including Observation Survey data, specific comprehension 
testing from Year 3 to Year 6, spelling testing and SINE numeracy testing), as well as 
Literacy Assessment Project data for P – 6 was analysed and used to plan teaching and 
learning. NAPLAN results were analysed and key areas were pinpointed for classroom 
focus. 

 A new Scientists in School partnership was established through the CSIRO. David 
Sharley, an environmental scientist, worked with the whole school, with a particular 
focus on the 3/4 level during 2019. Later in the year, a partnership was established with 
a second scientist, Chris Brand, who is an electronic and electrical engineering 
specialist. Chris worked with a group of senior students on a crystal radio project. 

 The school continued to use Reading Eggs as a whole school online literacy resource 
that targets students at their point of need. Students also participated in Word Mania, an 
online literacy competition in which Our Lady’s was ranked amongst the top schools in 
the region. 

 The school continued to use MAPPEN as the basis for our inquiry learning, adapting 
content according to our context. This has enabled ongoing consistency in content 
delivery and approach to science and humanities, while allowing for the learning to be 
relevant to the students. The use of thinking tools such as Habits of the Mind across the 
school has also been embedded. 

 Rubrics, graphic organisers, self and peer assessment tools and checklists were used to 
enhance learning and monitor progress, particularly within our MAPPEN units. 

 Parent sessions were held to train Literacy Classroom Helpers and for new Prep 
parents. 

 The Mathematics Leader continued to work with teachers to support the use of 
contemporary pedagogy in maths. The Mathematics Leader worked in classes to model 
lessons and to support the learning of groups with particular needs. 

 Numicon continues to be used successfully in Junior School maths lessons and in years 
3 and 4 as a vehicle to develop number sense and move students from counting to 
calculating. 

 Curriculum Leaders attended professional development days, as well as zone and 
region networks, which enabled them to lead the staff in areas such as Literacy, 
Learning & Teaching, eLearning and Mathematics. 

 Specialist classes were conducted in Library/ICT, Physical Education, Performing Arts 
and Language Other Than English – Italian. 

 Students had opportunities to participate in a variety of extra-curricular activities such as 
Premier’s Active April, Book Week activities, the Dorothea McKellar Poetry Competition, 
Maths Olympiad, Footy Day, Italian Day, Garden Club and Year 5/6 camp. 

 Parents and community groups continued to support learning, with speakers presenting 
to students about areas of expertise and interest, linking with inquiry topics. 

 Our school vegetable garden has continued to thrive, with several grades taking turns at 
being responsible for its maintenance, supported by a parent-run garden club. Students 
were also involved in food preparation and sampling using school-grown produce. 

 Classes regularly used technology including laptop computers and iPads to enhance 
learning. We have increased the number of laptops and iPads available and introduced 
Chromebooks in years 5 and 6 to ensure students have regular access to technology 

 A Writing Wall showcased students’ writing. 
 Our school is a member of the Victorian Primary School Sports Association, Eltham 

District and participated at a district level in interschool sports for Grade 4, 5 & 6 
children, as well as athletics, swimming, cross-country carnivals and gymnastics for 
children in Grades 3–6. We also conducted our annual Twilight Sports night. 
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STUDENT LEARNING OUTCOMES 

NAPLAN DATA – MEAN SCORES 

GRADE 5  2015 2016 2017 2018 2019 

READING State 510 511 516 521 516 

 Our Lady’s 526 547 547 573 522 

WRITING State 491 491 486 479 487 

 Our Lady’s 492 516 504 525 486 

SPELLING State 505 499 504 508 506 

 Our Lady’s 514 523 513 537 503 

GRAMMAR & 
PUNCTUATION 

State 511 510 506 512 507 

 Our Lady’s 540 530 525 560 511 

NUMERACY State 504 504 503 504 507 

 Our Lady’s 515 512 517 522 500 
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NAPLAN DATA – MEAN SCORES 

GRADE 3  2015 2016 2017 2018 2019 

READING State 441 438 446 448 447 

 Our Lady’s 474 483 441 497 489 

WRITING State 432 436 428 422 435 

 Our Lady’s 444 442 407 453 449 

SPELLING State 420 428 423 426 428 

 Our Lady’s 439 466 422 463 443 

GRAMMAR & 
PUNCTUATION 

State 444 448 450 441 454 

 Our Lady’s 462 515 437 504 492 

NUMERACY State 411 415 421 419 421 

 Our Lady’s 419 426 408 434 419 

In looking at our whole school NAPLAN data trends from 2015 – 2019, we found that our 
school mean scores in all instances were above the state mean apart from the data related 
to one particular cohort of students which was in grade 3 in 2017 into gr 5 in 2019. This is 
largely due to the number of students with special needs within the cohort. Measures have 
been put in place, including extra Learning Support Officer time, targeting student needs 
through the PLT process and greater use of data to drive teaching to ensure that these 
students experience adequate growth. It is very pleasing to note that the mean growth of 
this cohort in 4 of the 5 areas of NAPLAN was greater than the mean growth across the 
state when looking at the gr 5 data compared to the gr 3 data. 
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Student Wellbeing 

Goals & Intended Outcomes 

The Goal, as stated in our 2019 Annual Action Plan was ‘To have a highly visible school-wide 
culture in which the Catholic faith underpins our approach to the wellbeing of each child’. 

The intended outcome was to embed a whole school approach to teaching & learning in 
wellbeing that meets the needs of all students. 

Achievements 

 The Student Wellbeing Leader attended Professional development exploring key 
documents to support wellbeing in schools, in particular, elements of Catholic Education 
Melbourne's Horizons of Hope, Identity and Growth, eXcel: Wellbeing for learning in 
Catholic School Communities and Student Wellbeing Hub. 

 Focus on the importance of nurturing authentic partnerships and engagement with 
families to enhance social, emotional and cognitive development led to the 
implementation of Friendly Friday Pick Ups. 

 Parent partnerships continued to be enhanced by encouraging parent voice particularly 
in relation to conducting Parent Support Group Meetings and the writing of Personalised 
Learning Plans. 

 The Student Wellbeing core team began overseeing the implementation of the Rights, 
Resilience and Respectful Relationships initiative. The team continued to lead the staff 
in establishing a consistent approach to SEL and in developing understandings of the 
principles of Respectful Relationships, specifically to model respectful relationships 
across the whole school community as part of its commitment to respectful relationships 
education. 

 The staff continued to implement rules and practices related to School-wide Positive 
Behaviours introduced by Patrice Wiseman. All Classroom teachers began the year by 
reviewing expected behaviours and our five school rules as a means to implement a 
consistent and positive approach to behaviour management. 

 The Student Action Leaders were encouraged to take on various leadership roles and 
were supported to develop student led initiatives. They spoke each week at assembly to 
help the community understand the school rules and values.  

 As a FIRE Carrier school, we had a group of grade 5 students, supported by staff, lead 
our school in being a place where aboriginal reconciliation is highly valued and where 
we take action to build reconciliation. This group led the school community in fundraising 
for the Opening the Doors Foundation by running the OLHC Has Talent performance.  

 The Better Buddies initiative designed to create friendly and caring primary school 
communities where bullying is reduced continued to be implemented through the Prep 
and Year 6 ‘buddies’ program. 

 The National Day of action against Bullying and Violence was recognised throughout the 
school. 

 The Principal and Student Wellbeing Leader reviewed relevant procedures and 
elements of The Child Safety Standards. In particular, the areas related to Risk 
Management. 

 Prep Interviews continued and a specific transition process was implemented which was 
targeted to support families of new preps for the following year to provide social and 
emotional information that may affect their learning.  

 Lunchtime clubs, Passive Playground, Calm Club, Wednesday Welcome Club and 
Gardening Club each ran once a week to support those children who experience 
difficulty on the yard.  
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 Peaceful Kids continued to be implemented in the school and several groups of children 
benefitted from attending the 8-week course. The course was also conducted 
individually to address particular individual needs. 

 The Student Wellbeing Leader was appointed as our Out of School Care Liaison Officer 
and attended relevant Trauma based PD. 

 We employed “Life Skills Group” to conduct a term long program to develop skills for 
students & staff 

 We utilised the services of the I Can Network to run our “Imagination Club” to develop 
skills and values for a targeted group of children. 

 We had a special Wellbeing focus in term one, conducting our own SWELL Day, and 
subsequent SWELL time sessions to promote and build wellbeing and connections 
across the school. 

 

STUDENT SATISFACTION 

Our students’ participation in the CEMSIS survey in 2019 indicates a very positive response 
to their experience at OLHC. In comparison to CEM average student positive responses, 
OLHC average student positive responses were higher in the following domains – “School 
Climate”, “Teacher-Student Relationships’’, “School Belonging” & “Student Safety”. The 
domains of “Learning Disposition” & “Student Voice” were level with the CEM average positive 
responses. Our only slightly low scoring domain was “School Engagement”.  

The overall positive endorsement of the school was 4 percent higher than the CEM average. 

 

 

 

 

STUDENT ATTENDANCE 

Student absences are expected to be communicated to the class teacher in writing. Parents 
are welcome to contact the school office by phone to advise that their child will be absent – in 
this instance parents are asked to write to the class teacher upon their child’s return to school. 
This happens in the majority of instances.  

When children are absent without written explanation, parents are contacted via an SMS alert, 
soon after 10.00 each morning either by phone or by email. 
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Child Safe Standards 

Goal 

At Our Lady Help of Christians School, we hold the care, safety and wellbeing of children and 
young people as a central and fundamental responsibility of our school. Our commitment is 
drawn from and inherent in the teaching and mission of Jesus Christ, with love, justice and the 
sanctity of each human person at the heart of the gospel.  

 

Achievements 

Continuing our work begun in 2016, we have: 
 Reviewed our Child Safety Policy annually. 
 Reviewed our Child Safety Code of Conduct annually and had our parent community 

acknowledge their adherence to the policy on an annual basis. 
 Implemented the CECV employment guidelines in relation to Child Safety. 
 Updated procedures for responding to and reporting suspected child abuse.  
 Consulted with our Parish Education Board in relation to documentation, practical 

implementation of Child Safety measures and embedding a culture of Child Safety.  
 Provided Professional Learning for staff about the standards and processes being put in 

place in our school to meet the standards. 
 Continued to keep Child Safety as a focus in communications with parents, especially in 

our weekly newsletter. 
 Developed and implemented a Risk Management Policy, including updated Risk 

Assessment processes. 
 Implemented the Daniel Morcombe Child Safety Program. 
 Worked with our Parish Team to develop and implement a Parish Child Safety Code of 

Conduct. 
As part of our Review process during 2017, we participated in a VRQA review, which closely 
investigated the degree to which we met Child Safety standards. This resulted in the 
following procedural changes to ensure compliance and best practice: 

o The subject of Child Safety being a standard agenda item on meetings between 
our Parish Priest and school leadership. 

o Child Safety being a standard agenda item at staff meetings. 
o Addition to risk assessment template to include the needs of all children with 

disabilities and/or cultural needs. 
o Introduction of a monthly audit schedule to ensure compliance with standards. 
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Leadership & Management 

Goals & Intended Outcomes 

The Goals from our school improvement plan were: 
 ‘To personalise learning for each student informed by an embedded systematic 

approach to the collection and analysis of data’, and 
 ‘To engage students in challenging, meaningful learning with high expectations for each 

learner’. 
 ‘To have a highly visible school-wide culture in which the Catholic faith underpins our 

approach to the wellbeing of each child’. 

Achievements 

 We participated in the Catholic Education Melbourne Eastern Region Learning 
Collaborative. This built on our previous innovative Professional Learning Team 
structure. We maintained our focus on each class and each teacher’s strategies to meet 
the needs of the children in the class. Our participation in the Learning Collaborative 
empowered us to have a greater emphasis on data and evidence as means to make 
judgements to support each child and personalise learning to meet needs. 

 We continued to build communication, consultation and clarity through the use of online 
forums to provide the opportunity for all staff to share their ideas for specific activities 
and ‘Staff Updates’ regularly sent to all staff. 

 Leaders were appointed as Deputy Principal, Learning & Teaching Leader, Personalised 
Learning Coach, Learning Diversity Leader, eLearning Coach, Student Wellbeing 
Leader, Literacy Leader & Maths Coach. 

 Continued implementation of an online interactive Staff Handbook. 
 Principal and all leaders participated fully in our Zone and Region Network Professional 

Learning activities. 
 All staff were provided with leadership opportunities for a variety of activities, events and 

initiatives throughout the year. 
 Staff were engaged in ‘School Improvement Teams’ which focused on our priority areas. 

Our three major teams were ‘Data Team’, ‘Respectful Relationships Team’ and ‘Italian 
Language Team’.  

 All three teams participated in Professional Learning which improved capabilities across 
the school. The Data Team participated in the Eastern Region Learning Collaborative 
mentioned above; the Respectful Relationships Team participated in ongoing learning in 
the Respectful Relationships Initiative and became a partner school to deepen and 
broaden our learning; our Italian Language Team participated in the Autonomous 
Language Learners program.  

 We employed a teacher in the role of Maths Coach, with her focus being on supporting 
teachers in developing capacities to meet the learning needs of all students.  

 We continued to develop approaches to support staff in the National Consistent 
Collection of Data. A great deal of resources were dedicated to ensuring our data 
collection was accurate and consistent and that adjustments made to support students 
were clearly documented.  

 Classroom teachers were provided significant support to develop and implement 
Personalised Learning Plans for students with disability.  
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2019 

 Whole School Professional Learning activities during the year included: 
 building capabilities in the teaching of Maths; upgrading First Aid qualifications; 

the work of our Data Team in developing a Data Wall and implementing Student 
Performance and Analysis Meetings; continued development of Child Safety 
strategies; building staff knowledge and skills in implementing the Victorian 
Curriculum. We continued to develop Independent Reading approaches following 
our 2018 PL with Deb Sukarna in preparation for our 2019 focus in this area. 

 Staff participated in all CEM networks conducted by the Eastern Region and 
North-Eastern Zone. 

 We had key staff members participate in several programs: ‘CEM Eastern Region 
Learning Collaborative’; Autonomous Language Learners Program’; ‘Respectful 
Relationships’. 

NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2019 17 (100%) 

AVERAGE EXPENDITURE PER TEACHER FOR PL $2,189 

TEACHER SATISFACTION 

In 2019, like all Catholic Schools in the Melbourne Archdiocese, OLHC participated in the 
CEMSIS surveys. Staff survey data shows that the following domains had a higher than 
CEM average positive response:- “Student Safety”, “School Climate”, Staff-Leadership 
Relationships”, “Feedback”, “Staff Safety”, “Psychological Safety”, & “Collaboration in 
Teams”. The domains of “School Leadership” & “Support For Teams” were level with 
CEM averages and our lower response rates were related to the domains of:- 
“Instructional Leadership”, “Professional Learning”, “Collaboration Around An 
Improvement Strategy” and “Collective Efficacy”. 

Overall, our positive response rate was just above the CEM average. 
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School Community 

Goal & Intended Outcome 

The goal from our School Improvement Plan was ‘To have a highly visible school-wide 
culture in which the Catholic faith underpins our approach to the wellbeing of each child’. 
 
Our intended outcome was that we continue to focus on and live out the school community 
goal of “We Help Each Other to Be Successful”. 

Achievements 

 The School Board met monthly to act as a sounding board and advisory body for the 
Principal and Parish Priest. The major foci for the Board were to follow through on 
recommendations from the 2017 School Review and provide assistance with financial 
management and marketing of the school. 

 Sub groups of The PFOL (Parents and Friends of Our Lady’s) also met as required to 
arrange fundraising and social activities to enhance community wellbeing. There were 
numerous BBQ and raffle events which are integral in terms of fundraising and community 
building, and for the first time a Colour Run was held to bring the community together for fun 
and fundraising. Informal events like ‘get-togethers’ at local playgrounds were arranged for 
families. The PFOL also played a major role in planning for and conducting a Working Bee 
each term.   

 Parents have been welcomed to assist around the school in a variety of ways including 
classroom assistance, excursion supervision, sporting activities and tuck shop. Toward the 
end of the year a morning tea was put on by the staff to celebrate the partnership between 
families and the school. 

 We supported local sporting clubs, secondary schools and community groups by providing 
space for banners to be displayed on our Main Road corner. 

 Children from Woodridge Kindergarten spent two days at OLHC in September experiencing 
a real school as part of their school readiness program. The children from Eltham Kinder 
also came along for a day to find out all about school life. 

 The school provided space for an RSL banner to inform the community that the ANZAC Day 
and Remembrance Day ceremonies at the Eltham Cenotaph were being staged. 

 Students from the school continued to set-up and act as servers for the four caring group 
lunches during the year.  

 Through the support of parents and students, we continued our focus on sustainability 
through work in our veggie garden plots. They continue to be instrumental in the 
development and implementation of a variety of curriculum units with themes related to 
health, wellbeing, science and sustainability. 

 Student Leaders took part in Fire Carrier Training to raise the school community awareness 
of Australia’s Indigenous heritage. Our Fire Carrier Student Leaders led activities at 
assemblies and in classrooms. The also organised a fundraiser for the Opening The Doors 
Foundation – OLHC Has Talent 2. 

 The school continued to develop the role of the Healthy School Community by promoting 
events through student leadership at assemblies. Our weekly class award the ‘Captain 
Carrot’ mascot, was awarded to classes related to the numbers of students walking, riding 
or scooting to school.  

 The Healthy Community Student Leaders promoted Premiers Active April, Ride2School Day 
and Walk to School Month. 

 The school Community came together at the end of the year to stage our annual Christmas 
Carols. 
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PARENT SATISFACTION 

In 2019, OLHC, like all Catholic Schools in the Melbourne Archdiocese, participated in the 
CEMSIS surveys. Family survey data shows that the following domains had a higher than CEM 
average positive response:- “Barriers to Engagement”, “School Climate”, “School Fit”, “Student 
Safety” & “Communication”. Our lowest positive response was for the domain “Family 
Engagement”. 

Overall, our positive response rate was just above the CEM average. 
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Future Directions 

 Having settled into our new administration area of the school and improving accessibility 
around the school. We had in place plans for further school infrastructure improvements, 
with a covered outdoor playspace for all-weather use being our next major project. 

 In 2020 we are implementing the second year of our 4-year School Improvement Plan. In 
2020 the focus will be on:  

o building school wide consistent approaches to the implementation of the Reading 
block  

o the continued implementation and improvement of our innovative whole school 
approach to teaching and learning in Italian  

o our continued participation in a CEM collaborative learning project to improve our 
use of data to enhance learning, and  

o the implementation of Respectful Relationships as a partner school in this initiative.   
 We will continue to refine our innovative approach to Student Performance and Analysis 

Meetings, which will be enhanced by our continued participation in the data project. 
 We will continue to build our wealth of ICT hardware and software and develop staff skills in 

utilising these resources to enhance student learning. In 2020 a new staff member was to be 
appointed to the role of eLearning Coach to develop staff capacity in this area.  

 We will continue our journey as a ‘Fire Carrier’ school. This entails using student leaders to 
build awareness of Aboriginal and Torres Strait Islander peoples and their stories. 

 We intend to continue to build links with our Parish Community and to the broader Eltham 
community. A focus of our Parish Education Board is to enhance communication channels 
as a means to build parent engagement. 

 As we move closer to a united model of “Three Schools, Two Communities, One Parish”, 
further links will be made between OLHC and our Parish partner schools in St Francis 
Xavier and Holy Trinity. The first critical step was made with the appointment of a Religious 
Education – Education in Faith Leader shared across the 3 schools. 
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 School Performance Data Summary 

PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2017 
 

 % 

2018 
 

 % 

2017 - 2018 
Changes 

 % 

2019 
 

 % 

2018 - 2019 
Changes 

 % 

YR 03 Grammar & Punctuation 94.1 100.0 5.9 100.0 0.0 

YR 03 Numeracy 97.1 100.0 2.9 100.0 0.0 

YR 03 Reading 94.1 100.0 5.9 100.0 0.0 

YR 03 Spelling 100.0 100.0 0.0 100.0 0.0 

YR 03 Writing 97.1 100.0 2.9 100.0 0.0 

 

YR 05 Grammar & Punctuation 96.2 100.0 3.8 97.0 -3.0 

YR 05 Numeracy 100.0 100.0 0.0 100.0 0.0 

YR 05 Reading 100.0 100.0 0.0 97.1 -2.9 

YR 05 Spelling 100.0 100.0 0.0 97.0 -3.0 

YR 05 Writing 100.0 100.0 0.0 97.1 -2.9 
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL % 

Y01                                                                                                  92.2 

Y02                                                                                                  89.1 

Y03                                                                                                  94.0 

Y04                                                                                                  88.2 

Y05                                                                                                  92.3 

Y06                                                                                                  88.7 

Overall average attendance 90.7 

 

    

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 93.9% 

 

    

ALLSTAFF RETENTION RATE 

Staff Retention Rate 89.7% 
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TEACHER QUALIFICATIONS 
 

Doctorate 0.0% 

Masters 16.7% 

Graduate 25.0% 

Graduate Certificate 0.0% 

Bachelor Degree 83.3% 

Advanced Diploma 58.3% 

No Qualifications Listed 0.0% 

 

    

STAFF COMPOSITION 
 

Principal Class (Headcount) 2 

Teaching Staff (Headcount) 
 

16 
 

Teaching Staff (FTE) 
 

11.4 
 

Non-Teaching Staff (Headcount) 
 

17 
 

Non-Teaching Staff (FTE) 
 

10.0 
 

Indigenous Teaching Staff (Headcount) 
 

0 
 

 

 

 

 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and 
Not-for-profits Commission (ACNC) and will be available for the community to access from their website 
at www.acnc.gov.au 


